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Abstract

This research aimed 1) to examine problems in the management of the modern police
organization in the general staff division of the General Staff Division, Provincial Police Region
5, and 2) to provide guidelines on increasing efficiency in the management of the modern
police organization in the general staff division. This qualitative research using document
analysis and in-depth interviews to collect data. The study found that the general staff division
had the following problems; (1) poor qualifications of personnel appointed to the position, (2)
administration inconsistent with modern police administration which relies on technology
systems, (3) reduced budget due to the COVID-19 pandemic situation, (4) inadequate
information technology system and equipment to facilitate operations and lacked
maintenance as planned due to the budget system and a lack of system specialist personnel
and the problem of adaptation of personnel in the use of technology, and (5) inappropriate
working environment that affects morale and morale in operations, such as large workloads,
lack of maintenance of equipment, inadequate parking, reduced overtime compensation and
personal debt problems. Regarding the guidelines for increasing efficiency in the management
of the modern police organization in the general staff division, it is suggested to use the
following guidelines; (1) appointing knowledgeable and qualified personnel suitable for the
position, (2) managing the modern police organization by adhering to the Code of Ethics and
Code of Conduct of the Police, (3) preparing an action plan in accordance with the annual
budget request, (4) using appropriate technology systems, and (5) providing suitable working

environment and welfare to increase morale in the officers’ performance.

Keywords: Organization management, General staff division, Modern police
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25a1HUN1578 (Research Methodology)
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